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MBC Strategic Plan

Mission: Boys Aspiring to “Be The Best They Can Be”

Vision: Kia whakamanawa, kia whakamana tō tatou hapori ako
To inspire and empower our learning community  

Why
We are here to develop 

their personal character, 
gifts, talents and 

relationships

Where have we been?
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Mission
How we Fly? 

Why are we here?
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Vision
To Inspire and 
Empower our 

Learning 
Community

Where are we going?
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Vision
To create a learning environment that is inspirational and empowers our staff 

and students 

Mission
Developing strong foundational pou in academics, arts, sports, 

leadership and service.

Boys Aspiring to “Be The Best They Can Be”

Marlborough Boys’ College
• Opened in 1900, In 1919 changed name to Marlborough College.  

1963 Marlborough Girls College Opened

• Originally serviced a rural farming community. With a strong 
community connection

It is not just about results, and could include:
• Special character – co-ed, private, rural, faith based…

• Make up of community – has this changed?
• Culture and values – Are our values still relevant? 

Where have we been?
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Vision
Once we understand where we have come from and why we are here, we 

can focus on our VISION: where we are going. 
Where is our True North?

Using our compass points to ensure we are staying true to our vision

Where are we going?
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Mission
This is an incredibly important question. People often get the MISSION (why 

we are here) and the VISION (where we are going) mixed up. 
We need to ask a simple question (which turns out to be very complex):

Why are we here?
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QUESTION: DO YOU KNOW WHO YOU ARE?



Te Tatoru

O Wairau

Te Tiriti o Waitangi

Workstreams

Te Reo Māori

Tikanga Māori

Uaratanga

Te Kore – Te Po – Te Ao Marama



Pūnaha

SYSTEMS + PROCESSES
EOTC / H&S / PLD

Growth Cycles

Reporting to the BoT

Recruitment / Retention / Promotion

Onboarding /Offboarding

KAMAR – School Point – Bridge

- Relief

- Reporting

- Access

- Toolkit $$$



Akoranga

TEACHING & 

LEARNING
School wide pedagogy & philosophy

UDL & Integrated Curriculum 

Increased engagement & 

achievement

All-round excellence

Special Needs engagement & 

achievement

NCEA results improve and are 

above benchmarks for:

Pass rates

Merit and Excellence endorsements

Level 2 Literacy and Numeracy



Hauora

WELLBEING
Tuakana Teina and Vertical Whānau Groups (WSL)

PB4L – Pastoral Programmes (WSL)

Culturally Inclusive Pedagogy

Junior Leadership

MBC Graduate Profile (WSL)

Transition Yr8-Yr9-Junior-Senior

MBC Values Programme

My Mahi (WSL) 

The Rite Journey

Junior Co-construction Hui (WSL) 








