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MINUTES OF MARLBOROUGH BOYS’ COLLEGE SCHOOL BOARD MEETING 
HELD IN THE BOARDROOM ON WEDNESDAY 25 October 2023 AT 5:30PM 

_____________________________________________________________________________________ 
 
PRESENT J. Kendal, R. Coningham, L. McCallum, G van Asch, S Wilkes 
   S. Wilkes, T. Lang, T Burfoot 
   
 
IN ATTENDANCE  M. Palmer (Minute Secretary) R Palatchie, C Grage, D Cave-Higgins, N Searle 
 
APOLOGY   M Radich, J Joseph, J Harrison 
 
  
DECLARATION OF INTEREST 
 
No new conflicts 
 
CONFIRMATION OF MINUTES 
 
MOVED   That the Minutes of the Meeting held on 20 September 

 2023 be taken as read and confirmed. 
     
CARRIED       R Conningham/ L McCallum 
 
MATTERS ARISING 
 
No matters arising. 
 
CORRESPONDENCE 
 
All correspondence received and taken as read. 
 
Faculty Reports 
 
Technology 
 
The technology faculty report was circulated prior to the meeting and taken as read. 
 
Chris Grage and Riki Palatchie presented the report to the board. 
Riki has recently started as head of faculty. 
The pass marks for Technology are higher than the school as a whole, less students get merits and excellence as 
they are often unit standards that the students are sitting. 
Many of the technology courses are oversubscribed. 
There are changes being made to the technology block to increase working space and create room for the laser 
cutter. 
 
Arts 
 
The arts faculty report was presented by Ngaire Searle and Deb Cave-Higgins. 
 
The arts cover many subjects including media, music, visual arts, and Pasifika dance. 
Juniors do not get many lines of art, and this disadvantages them as they go to the senior curriculum. Literacy and 
numeracy are now part of the arts curricula. 
Seniors were disengaged and therefore had lower achievement last year, but this year is looking more positive. 
A new curriculum is being introduced next year.  
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The priorities for this year were to develop the choir and stage a musical theatre production, both of which 
occurred. The choir performed well at competitions. 
The staff in the faculty are all passionate and skilled practitioners of their art. 
As a faculty we are planning for the new school build and hoping to develop the ASB theatre as a hub for intimate 
performances and exhibitions. 
 
SCHOOL POLICIES-  
 
 
Term 3 scheduled reviews 

•  

Learning Support Richard & Geoff Completed 

Inclusive Education Lindsay & Dempsey 

Māori Educational Success Steve & Johnny Completed 

 

 
Term 4 scheduled reviews  
 
  

Curriculum and student achievement Richard/ Miriam 

Religious instruction Tim 

Religious observances Steve 

Health education Lindsay 

 
 
 
COMMITTEE REPORTS. 
 
Finance and risk committee  
 
The finance and risk report was circulated prior to the meeting and taken as read. 
 

• The budget is tracking as predicted. 

• Spending needs to be prudent over the rest of the year. 

• The student trip to the USA was a success. 

• The changing rooms are getting old, the school is hoping to be able to purchase portable changing rooms 
which can be used now and then moved to the new site and attached to the pavilion. 

 
MOVED   That the finance and risk Committee report be received. 
CARRIED       G van Asch/ R Conningham 
 
 

 
HR and Discipline Committee. 
 
The HR and discipline report was circulated prior to the meeting and taken as read. 
 

• There was a healthy discussion between the committee members around the level of violence and 
thresholds at which disciplinary action is used by the school. 

• The committee acknowledges that SLT are working hard to create a community where violence is not 
tolerated by anyone. 

 
MOVED   That the HR and Discipline Committee report be received. 
CARRIED       S. Wilkes/ M. Radich 
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SLT REPORTS 
 
The Senior Leadership reports were circulated prior to the meeting and taken as read. 

• The reports were discussed by the board. 

• The information from the teacher and student surveys needs to be collated and solutions put into place 
to create change rather than looking at the raw data with no background. 

• A report will be created by SLT before the next board meeting. 
 
MOVED   That the SLT reports be received and marked as read.  
 
CARRIED       S. Wilkes/ J Kendal 
 
PRINCIPAL’S REPORT 
 
The principal’s report was circulated prior to the meeting and taken as read. 

• Waiting for approval for extra staffing funding for Te Tātoru o Wairau. 

• If funding is approved, we are considering hiring an extra SLT member to cover the increased workload 
that Te Tātoru o Wairau is causing. 

• There have been quality applicants for the leader of learning Te Reo Māori and interviews are to 
commence shortly. 

• Interviewing for the head of faculty Mathematics will also commence shortly. 

• There is a all staff PLD on the November 14, and it would be great if a couple of board members would 
like to come to a session with Dr Riwai-Crouch. 

 
 
 
MOVED   That the principal’s report be received. 
CARRIED       J. Kendal/T Burfoot 
 
OTHER MATTERS 
 
Te Tātoru o Wairau  
 

• John has had positive meetings with Marlborough Hockey, and the schools will have exclusive use from 
8:30 – 3:15. 

• The board agrees that John can discuss with Marlborough Girls’ College and Marlborough Hockey the 
proposed sponsorship signage on the internal fencing surrounding the turf in regards to wineries and 
bottling facilities. 

• A sub-committee needs to be created to oversee shared staff with Marlborough Girls’ College. 
 
Staff Christmas function 
 

• The board agrees to fund Fifty dollars per head. 
 

MOVED   to increase the end of year staff function budget to allow for $50 per head.  
 

CARRIED        J. KENDAL/S. WILKES  
 
Board Christmas Function 
 

• The board will meet at 5pm on November 29 and convene for their Christmas function at the end of the 
meeting. 

• Melissa will get final numbers and book The Fancy Cow for the function. 
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Code of Conduct 
 

• All board members have seen the Code of Conduct and need to ensure that they are adhering to it at all 
times. 

 
2024 School Board meetings. 
 

• Presently the board meets on the 4th Wednesday of each month, this can be problematic to arrange with 
term breaks. 

• Next year it is proposed that the board meets in week 4 and 8 of each term with sub committees meeting 
in week 3 and 7 of each term. 

• The board agrees that set weeks of the term will simpler and agree to the changes. 
 

 
 
MOVED   That in terms of Section 47 of the Local Government Official Information  
   and meetings Act, the public be excluded from this part of the meeting  
   because the Board wishes to discuss an administrative matter and for the  
   reason that discussion of this matter in public would infringe the privacy  
   of a natural person under Section 9 (2) of the Official Information Act. 
 
CARRIED        S Wilkes/ G van Asch 
 
 
The Meeting closed at 8:00pm    

 
  

 NEXT MEETING    Wednesday 29 November 2023 
 

  
Confirmed this day  _____________ of ________________________ 2023 
 
 

     _______________________________ 
   Acting  Chairman 


